MINUTES
ALLIGATOR CREEK WATERWAY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, OCTOBER 22, 2020

10:11 a.m. — 11:05 a.m.
Charlotte Harbor Event Center
75 Taylor Street, Punta Gorda, Florida

Members Present: Howard Brooks, Vice-Chair
Norman Ashworth

Robin Leach
Members Absent:  Apologies received from Bob Simmons, Bill Page was absent.
County Staff: Karlene McDonald, Community Liaison

Zach Patchell, Projects Manager
Guests: See attached sign-in sheet

Call to Order / Roll Call:
The meeting was called to order at 10:11 a.m. A roll call was taken, and a quorum was present.

Changes to the Agenda:
None

Approval of Minutes:
The draft minutes from July 29, 2020 were unanimously approved as revised; under Call to
Order/ Roll Call the meeting time was corrected to 11:00 a.m. from 10:00 a.m.

Citizen Input on Agenda Items (3-Minute Limit):
e Mr. Hickey inquired as to who owns the canals within the Charlotte Park area and interior
waterway maintenance.

Unfinished Business:

a. Bathymetric Survey: Mr. Leach requested the current bathymetric survey be one segment
per page in color. Mr. Patchell noted this request will be forwarded to the contractor.
Discussion followed regarding adjusting the channel at Alligator Creek Marina and removing
part of the sandbar. Mr. Patchell noted that would be a costly application that may not be
approved by the State agencies; further discussion was tabled until after the completion of
the in-progress bathymetric survey.

b. Boater Restricted Zone: Florida Fish and Wildlife Conservation (FWC) did not receive any
requests for a public hearing regarding the Alligator Creek Waterway application to extend
the boater restricted zone. Ms. McDonald provided the process moving forward.

c. Discussion — Interior Canal Maintenance: Mr. Leach addressed Mr. Hickey’s concerns with
navigational trimming of the interior waterways within the Charlotte Park area. Ms.
McDonald stated maintenance of the interior waterways within unincorporated Charlotte
County would most likely not be funded through this MSBU as it would not provide a benefit
to all the property owners; the County is looking into alternative options.

d. Preliminary FY22/ FY23 Budgets: There were no additional recommendations at this time.

New Business:
a. Financial Reports: The FY20 third quarter financial reports and Adopted FY21 Budget were

reviewed.




Citizen Input on MSBU Items (3-Minute Limit):

e Mr. Hickey commented on speed limits and the definition of ‘hormal operation’, he inquired
about the possibility of reducing the speed limit through the rest of the channel to open
waters.

Advisory Board Open Discussion:

Discussion followed regarding reduced speed zones. Mr. Patchell noted this would be an
additional application and review process through applicable state agencies; discussion was
tabled until after the current boater restricted zone application is approved.

Meeting Schedule / Items for Next Agenda:

Future meetings scheduled at the Charlotte Harbor Event Center as follows:
e January 21, 2021 at 1:30 p.m.

e April 15, 2021 at 10:00 a.m.

e July 15, 2021 at 10:00 a.m.

e October 21, 2021 at 1:30 pm.

The meeting adjourned at 11:05 a.m.

Submitted by: Karlene McDonald
Public Works Department
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Chair Signaturé_ Date
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AGENDA
ALLIGATOR CREEK WATERWAY
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
THURSDAY, OCTOBER 22, 2020

10:00 a.m., Charlotte Harbor Event Center
75 Taylor Street, Punta Gorda, Florida

BOARD MEMBERS: Bob Simmons, Chair
Howard Brooks, Vice-Chair
Norman Ashworth

Robin Leach

Bill Page
COUNTY STAFF: Karlene McDonald, Community Liaison
PURPOSE: Regular Meeting

Call to Order / Roll Call

Changes to the Agenda / Motion to Approve Changes
Citizen Input on Agenda Items (3-Minute Limit)
Approval of Minutes: July 29, 2020

Unfinished Business:

a » 0N =

a. Bathymetric Survey
b. Boater Restricted Zone
c. Discussion - Interior Canal Maintenance
d. Preliminary FY22/ FY23 Budgets
6. New Business:
a. Financial Reports
7. Citizen Input on MSBU Items (3-Minute Limit)
8. Advisory Board Open Discussion
9. Meeting Schedule / Items for Next Agenda
10. Motion to Adjourn
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CHARLOTTE COUNTY
FLORIDA

Alligator Creek Waterway

Municipal Service Benefit Unit

Advisory Board Meeting Attendance

Thursday, October 22 2020

Location: 75 Taylor Street, Punta Gorda, Florida

Charlotte Harbor Event Center

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print)

Email Address

Phone Number

Karlene McDonald

Karlene.McDonald@charlottecountyfl.gov

575.3627
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1113
CHARLOTTE COUNTY PUBLIC WORKS DIVISION
FY 2020/21 BUDGET

A@@WE@ ALLIGATOR CREEK WATERWAY MAINT UNIT (SO)

FUND # 1113
9/2212@ ADOPTED MAINTENANCE WORK PROGRAM
ESTIMATED ERU'S - FY 20/21 4,787.7
COST PER
ERU TOTAL
PROJECTED FUND BALANCE - 10/1/20 $ 535,030
ESTIMATED REVENUE AT PROPOSED RATE $ 25.00 115,308
FUNDS AVAILABLE 650,339
GRAND TOTAL MSBU WORK PROGRAM $ 110.78 530,375
BALANCE AFTER PROGRAM 119,964
OTHER CASH OUTFLOWS (TRANSFERS OUT) -
PROJECTED FUND BALANCE - 9/30/21 $ 119,964
TRANSFERS AND RESERVES SUMMARY
RESERVE FOR FUTURE CAPITAL OUTLAY
RESERVE FOR CONTINGENCY-REGULAR 65,034
RESERVE-CASH CARRIED FORWARD 54,930
TOTAL TRANSFERS AND RESERVES 119,964
***TOTAL CASH OUTFLOWS AND RESERVES/BALANCES*** $ 650,339
Desired Minimum Fund Balance: $88,396
Allowable Fund Balance: $130,068
COST/$75K
RATE HISTORY: UNIT OF MEAS COST PER UOM WITH HMSTD
FY 2004/05 MILL $ 0.49 $ 24.50
FY 2005/06 MILL $ 0.49 $ 24.50
UNIT OF MEAS COST PER UOM PER 80' LOT
FY 2011/12 Alligator Creek ERU $ 25.00 $ 25.00
FY 2012/13 Alligator Creek ERU $ 25.00 $ 25.00
FY 2013/14 Alligator Creek ERU $ 25.00 $ 25.00
FY 2014/15 Alligator Creek ERU $ 25.00 $ 25.00
FY 2015/16 Alligator Creek ERU $ 25.00 $ 25.00
FY 2016/17 Alligator Creek ERU $ 25.00 $ 25.00
FY 2017/18 Alligator Creek ERU $ 25.00 $ 25.00
FY 2018/19 Alligator Creek ERU $ 25.00 $ 25.00
FY 2019/20 Alligator Creek ERU $ 25.00 $ 25.00
FY 2020/21 Alligator Creek ERU $ 25.00 $ 25.00
CURRENT MAXIMUM RATE ALLIGATOR CREEK $100.00
CURRENT MAXIMUM RATE ALLIGATOR CREEK SUB UNIT $150.00

Totals may not add due to rounding.

Alligator Creek WATERWAY MSBU 20 21.xIsX\RATE Prepared by Fiscal Services Division 9/23/2020 2:00 PM



1113
CHARLOTTE COUNTY PUBLIC WORKS DIVISION

FY 2020/21 BUDGET ADOPTED

ALLIGATOR CREEK WATERWAY MAINT UNIT (SO)

FUND # 1113 /22/
ADOPTED MAINTENANCE WORK PROGRAM 9 2@
PUBLIC WORKS SERVICES TOTAL EXP
Maintenance Services $ 17,410

Equipment Repl Chgs/PW -
Signing & Marking Materials -
Road/Drainage Maintenance Materials -
TOTAL PUBLIC WORKS SERVICES 17,410

OTHER DIRECT COSTS
Postage & Notices

Central/Indirect Services Allocation 571
Advertising - Legal
TOTAL OTHER DIRECT COST 571
CONTRACT SERVICES C/O $ NEW $
C/S - Other Contractual Svcs 84-8492 -
C/S - Survey 84-8499 25,000
¢390502 P/S - Engingeering 84-8490
390502 C/S - Dredging 84-8486 -
¢391302 P/S - Engingeering 84-8490
¢391302 C/S - Dredging 84-8486
¢392003 P/S - Engingeering 65,000 84-8490 65,000
¢392003 C/S - Dredging 400,000 84-8486 400,000
C/S - Navigational Trimming 84-8484 20,000
TOTAL CONTRACT SERVICES 510,000
TOTAL WORK PROGRAM 527,981
DEBT SERVICE Principal
Interest
TAX COLLECTOR-COLLECTION FEE _ 2,394

APPRAISAL FEES -

GRAND TOTAL MSBU WORK PROGRAM $ 530975

Alligator Creek WATERWAY MSBU 20 21 xIsX\LINE ITEMS Prepared by Fiscal Services Division 9/23/2020 2:00 PM
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